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m o SirnmieminsEeisemisganjasisasmIms °6 40
RighimisMIjAUARIRSMIWg fNN[AY (Strategic Management Process) {U RIGIAT HU
g NSUNNMANNSIRGARIMY:
o MIMAUTUGE ﬁ‘ﬁi (Environmental Analysis)
o MIANNKG U (Strategic Goal Setting)
o mﬁﬂUﬁfﬁ S AN (Strategy Formulation)
o miHS‘fﬁUJ"gﬁ.ﬂLﬁg (Strategy Implementation)
. ﬁ"li[ﬁﬁﬁ§ﬁj Sh Lﬁﬁfg (Monitoring & Evaluation)
.19 MISMBEBIBRTINS SRS
A.mdmATRPIUREIMI JU i
MAMAFRAT (Market Analysis ) AMEAMAMUAIISGAL G A[AIUR BRI fu i
diwiaafansmndin mijpaauish Sadmaundiase asmi v gk qsHsiami
AGRNIMBYS UNUMAN ST BoDNIMYS
9. mimauTY Qfﬁﬂj AQ (Economic Environment Analysis)
a1 U Gh NS OAPAT AN SM NS AARUISIAY T GENH{MATLNS GDP H{A
SimA SumilinauamasImi | |
-snpali MBI UM RS A ifgiAnnaldsminAnmuads
Imanfmmbimadwion gant vs i ok @1 URURMIUGIIGY
w.mimaxdtss (Customer Analysis) |
-a1m1 XU G4 NSANNG Customer Segmentation 1B 4] W AA{gIMIHATES
e UAIU (Retail Customers): HASHSIY ﬂﬁi_ﬁ[‘m fllﬁﬁmﬁﬁifﬂ Online Banking, Mobile
Payments, S¥ ATM Services
d—ﬂufﬂH (Business Customers): f—ﬂﬁ IIULnfmliLUn‘ﬁnﬂﬂmS Smﬁjﬁ""liggm
HSIN A
e SMEs & Startups: [AUHBIAYGROME IRUMomwinHASEsaIns Iummi
viRaRannsMling
- ﬂG‘IIﬂJﬂHﬂ”ﬁUﬂJ’IHTUﬁJ’HﬁS Sfil Digital Banking Services Sﬁﬁﬂ,ﬂﬁﬁﬂ,ﬂ
mifimaih i afwiuigd |
m.miim ﬁﬁ]TLU’rj‘ﬁLUli’ﬁ 2 (Competitive Analysis)
-asimi S G4 (HHUARUIGRMYW ABA Bank, ACLEDA Bank, Sathapana Bank  §4
aEIGaNUg 9
-ABA Bank S$ ACLEDA Bank nﬂﬁﬁfl Bm Siglye nﬁ Fo s Digital Banking SN U S
Mobile App §H FinTech Partnerships R SLU(U gmng (U °I

if
3

D.

3

J.CLD.

C?o
253
-—r
7]
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SNEIPLEL Lnﬁnujgm]dmmswmmm idjuanuing i adiahitums
AU SUMIBURANPSMUILI U

-minfiran2 §4 ATM SimuAus 18T (A 1aJunu mARUR SEkRRNS)
ifgiuiR smamwiyuaEnonistsy

G. MM ﬁUfgﬁ?gﬁ SH Qmﬁmﬁ\m (Technology & Market Opportunities)

-GSIAT HU §3 MSHATY] Mobile Banking App IBH]UIRSM M WTAINY

-H]Sﬁ']i?§iliﬂﬁ§ﬁ FinTech Partnerships iEEﬁUTﬁﬁ QR Payments, Swift Transfers Sh
Online Loan Application‘s"l

-BOMAMER Artificial Intelligence (AI) §3 Data Analytics IB5]UIRS{UR §MNisSMIo A
muHAcns ShmisaS N WRTUNUGHATRS

RUMIMASRAIUEA GO RU Gk qsiiaid ¢ igass

olo

9. UiUGfﬁfﬁngz imate ﬁ"g SUMIRIUNAY
V. #ASHS: ’r%ﬂﬂﬁ[:“ HAOH S(CustomerSegmentation)§ﬁﬁL&21’mﬁL§[‘mﬁ'ﬁﬁJﬁtﬁf@f§1

m. mpAapith: ifmimasaaapaivigaisnivaauna
c. usgaignShamadnps c@ﬁ'}gi[pﬁg Digital Banking 83Mif]uGiashgigannsmo
e ,,
mimais:msgwnnmi v gh phmiviiaismity g anuuanithhwiha

i0 Digital Transformation, Customer Experience, SH Market Expansion
2. MMA SWOT IGAIGIAT BU §h
MIMA SWOT (Strengths, Weaknesses, Opportunities, and Threats) fﬂUIgﬁiG VSEALS @ﬁ
mAmARNSMAIGSMItGaN[a 9 B BU Gh msHSigMIMa SWOT §E2Rimys |
9. ﬁﬂ.ﬂﬁ?ﬁﬂ (Strengths)
REnns SRIATIALN:: D{UIASHSIAIARN Chip Mong Group IR IUM{ABUISGYWis]
Ay
| —ﬁ'lﬁmﬁf[UU 191 932\36:11 #18 Chip Mong Bank App, QR Payment, 331 Online Banking
R GIUARUIRRARTATU FinTech
-HmethnLt}@ﬁLUfﬁh% RUBANASHIMIMASIU  Shiwhuiliminiiumoo
P SINWR |
-michagshywmndiagaies NSMIVNMINMYW Visa, MasterCard, SWIFT, §
MSAYARAYUTS Chip Mong IREjUIR SMB{maTh G
-ﬁi:mﬁmmﬁﬁﬁﬁs%msmmmmﬁﬁs RUUgRs Sumiumeaighiun U
nasnsifiuhagdnnas Shugnannng
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UK {:jﬂﬂﬁtafl[ﬁ (Weaknesses)

modnsadwisdans: aomi fu gh saomigigse idviantiRvnsmiiiAy
isianiswnsimie

- _mismsuamm atv ShananBstigss ©1f)uif]uieIdh ABA Bank, ACLEDA

Bank IRUISUMMEN ATM §hanfigantu

-mifkigailmadiunagidls ManGsituisignand Chip Mong Group HIG:HIGHS
mifikignilmASIunAIUAIYUI S19 |

-mindnmuattsgs: in:fivhayiisumsmninwiyn GigHadosywiss
istinran:paSnsmidm siuidithmi

M. 2MEJ (Opportunities)

-muAsigfismadinaanmigdons agiAnknAlgieTatw FinTech, QR Payments,
84 Online Banking IR (UG 2M WU URS) '“w Ué@hﬂ

-minfRadRps asmi S gk Mmoviaa
[Ran:Rng Shisamanuid

arhannasutniding §h SMES sMEs isiagthmsiagimmAganas
g OMAM NN IR MIG s MIEUUIImIR |

-MitimenAGShgihA: mfﬁﬁmﬁg YUt smm AN UMIE WG 8
Sumnimarashmivh{mAHgIh A

-mﬁﬁﬁt@fsfsmgﬁgﬁgm% Atns Gop ShmAsiunavngmSiatmomam
Ui aRGaRUT

¢. MIANYATNY (Threats)

-mTLU“rj‘ﬁLUfﬁﬂ“aiﬂ% ABA Bank, ACLEDA Bank, Sathapana Bank §ﬁﬁ$miﬁﬂm SN
giathhivuuingh §4 FinTech

-FinTech SRUAMMNH@Ai: MiiAsigjais Pi Pay, Wing, True Money HIGIE 3j{Uth
Rsqavhagimufivhaomi

-MITgWANSMAIANGIMA: [UisRghANTAGIESIsingAc3RcN Mo
iU gSISIMIRIMAUSW |

-?ﬁ'j’”wwgﬁgmﬁmsmmHUJU?t;mh% wasibnsmimagisiv
aAnmMNSnAMSIahima

-MIAUERMEAW ShMHSIMBMN: SMIHHTMYUH2AN NBC (National Bank
of Cambodia) Shw SLUﬁgL’ﬁﬂiL’ﬁﬁ AML/CFT (Anti-Money Laundering/Combating the Financing
of Terrorism) RAUMBUIRSMIGAMUWARMIHSTE

>:on
r_.. ]

%

&ZW.

150
- {)
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egis: MAMA SWOT uinmo G RU éﬁ mSHﬁLUiuﬂﬁéﬁﬁﬁﬁmﬁm?
FinTech MITUﬁfUHSI—ﬂanH sh’wmmtmhnemiminﬁsg}wmﬂ UTSﬁnLUﬂﬁHSﬁ”ﬁL iA
LUINﬁZ]ﬁ ﬁiinSiG‘ij FinTech Sﬁ”ﬁinﬂﬂﬂnﬂjnZHﬂ NBCY HiG: ”WfﬁnfngJ’GﬁI‘IL ﬁ
HAR[RIE AIUMITNA fJW Digital Banking, Customer-Centric Service SH Risk Management
iﬁ&ﬁﬁiﬁSmILU“@ﬁLUfﬁhiSq@h%\ﬁﬁ

A. miﬁiﬁ\pﬁﬁéﬁﬁﬁsmf{mmmt fu 'éﬂ (Customer Segmentation Analysis)

QM fu i;fﬁ mSHS‘fﬁmifmnHﬁﬁﬁS (Customer Segmentation) Iuﬁjnﬂﬂniwsqi
wgan(yy Sumudinagaiwhngiinins midapissanl mivhion HABHSIFImY
[uin g §ﬁmgmmmﬁm@tmhﬁ§ﬁtm

9. mitukicAHACHS (Customer Segmentation)

HIMI RU Hﬁ msivhioAnASEsIo mLﬂLUTnQN‘:]ﬁu ANMY:

I

SURIU (Retail Customers)
sifimevtesh (AU, URNEIAN, 88 Mobile Banking
”WT%GLU? fi16uN QR Payment, Mobile Banking App, §¥ Loan Services TNHJ?I Ag )|

D D
Cw Cuw
=

I

=
@

i

&
D30
cw
=
[72]
(o ¥]
L

—ﬁ )] aMURNNANS ﬁ G0 Personal Loans, Car Loans, Sy Housing Loans
-HEIAYH0 SHYH]Y (SME Customers)d

HABRSIR Y Sf—ﬂufﬂﬁﬁu” Ot MIfMIﬁLULG“IﬁJ Business Loans, Working Capital Loans,
S¥ Invoice Financing

-t {U G4 MSHAIZ]IAINAY Corporate Banking §31 Payroll Services 18 6] BNy

-13 [ Business Advisory Services Iﬁﬁjﬁlﬁmﬁfﬁﬁﬁﬁﬁi[}n ULnﬁU] mf 9

-Hﬁﬁﬁsmﬁfﬁg ( Corporate Clients ) |

—ﬁﬂﬁfﬁg in EULﬁijﬂﬁfU ) Corporate Loans, Trade Finance, S Treasury Services

-HA {2]30UN Cash Management SY Investment Advisory iﬁﬁjtﬁg SLUﬁj gm ﬂ%SﬁTiLﬁﬁLﬁﬁ
nimin

-HAONSH S itha (International Customers)<

[}

_9"_')3

-HASH SR L'U‘[Jnf”]ﬁ ﬁm”ﬁ[ﬁl nH ﬁﬁv N SWIFT Transfers, Foreign Exchange Sh
Offshore Banking

NSMIUIMIDYW Visa, MasterCard, $8 SWIFT HgjHATgiohmIg NaHgIThAY
[UR ?ﬁﬁﬂLﬁIﬁ?ﬁ‘pHﬁHﬁaﬁ S (Customer Analysis Methods )
HQIANI U Hﬁ 1LULG] S ﬁﬂLﬁJUHpjﬁmﬁi[f’]Hnﬁ”‘lifdn\ﬂHﬂ HADHS:
e Data Analytics & Al:

Siumiieminsnsisemimganaisasmans S ée Page 20



annsSapnies 18 VANDA UNIVERSITY

- {{J{UAS Big Data Analytics {E5]IMAUAAN:TSHATES

- HSIAAIL-Based Customer Insights Eg{tw G fmmfimariash Samisamuus
e Customer Feedback & Surveys:

- y{f{M AT Online & Offline Surveys Y| {UYUAANSHANATHS

- IN Customer Interviews & Focus Groups T;Uj%fg MU LB;fFﬂﬁ
e (Customer Transaction Analysis:

- imadgSwipAuimimAuaHASRSIREiAMNAST Trends & Patterns

- i ﬁLUﬁUﬁﬁ'ﬁﬁ?Z‘lé NG Loan Repayments, Mobile Banking Usage, Sh

Spending Behavior*

e Social Media & Digital Engagement:
- IM®A Customer Engagement MY Facebook, Telegram, S¥ LinkedIn Y]

Annaagimithaiaid
- HSIij Digital Marketing Strategies tﬁHjUtﬁsmmﬁmmHﬁﬁ’ S
m.Agtinhimiahagigantmimanfons
- LgﬂleUijﬁ?SﬁijﬁHﬁgﬁSS: SUHAOHSOI (Loyalty Programs, Cashback,

Discounts)

39

iCe

DZG‘D.

Financial AdVlSOI'y Services INUJN WHATH Sﬁﬁi’%ﬁﬁ SANTY ﬁUTUﬁ.IT 8 S
- E AINEIMIST u U ( Mobile Banking,QR Payments,Online Loan Apphcatlons )9
fﬂlHUn MImMAHASE SIUATE 1A NU B’ﬁ (0] Sim 5100 Customer Segmentation, Data
Analytics, Customer Feedback, SH Social Media Analysis INHJUI& S{u f0 ¢MOINAY SHNA
QmHACESTY

] a

nbl ﬁ:sﬁszsz aassﬁsﬁamsessamias

fi. G’Q‘f ﬂIUfU“ﬁU URESIA U Uﬂ

A U gk msAnnacaiaiw Siuanagtinhopa g iBgiAnnaGadin

pa(¥]

iny
SumiTAoiFsiuaTantsy
2. MIAMNAMEMNITAIGIAT RU G

asai v g MSANNGHNEMATYRRMIHATZIRSMIL §AN{AITURIZSIMWIRA
iU Digital Banking, Customer Satisfaction, S+ Risk Management H gmn GﬁﬁISZfﬂﬁﬁ] VEALS
ARMIm I MITAGIESIUREN M faminAnMHATEST T
9.t NESIMISRGN ( Digital Banking)

HAWUINGES: (Uig ngiAg nhTRoIESAkiaTWEinTech HI:aSIMI GU G4 MS
Annamdmnimindignandicugoms |
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-Mobile Banking App &S1MIM SUTEII £ Chip Mong Bank App iﬁﬁjﬁ S‘fﬁLUﬁUfc:imefﬁLm A
§ﬁ”]ﬁ[ff[ﬁl URANAISHS gnMm
-QR Payment & Contactless Payments - i§ fUieoh UﬁL ﬁ ahit! H (QR Code, NFC Payments ) iﬁﬁdﬁ
UMM Wiy
-Integration with E-commerce & FinTech - fyU1 ﬁ'ﬁfﬂﬁu W Wing, True Money, Pi Pay IEH?]UIEE 3]
UAMMUAIDATTRYES
-Blockchain & Cybersecurity - ?§T UNASU Blockchain Security, Two-Factor Authentication
(FA) i iimauisaimi
1. Customer Satisfaction (M NN mﬁﬁiUﬁ}Hﬁaﬁ S)
HRUIUNG SR IU:ﬁ SN ﬁiﬂejmﬁﬁﬂjgﬁg ArantiSHATHSI
moifihagmsuntnwian famsmaigthA
-Personalized Banking Services—Uiﬁ Ay ] SU IT‘Q Sieuhiih LIJ”"I;ﬂ UIgIHA0RS (Personalized

=Ce

HINQHACRS

Loan Offers, Account Recommendations)
-24/7 Customer Support - WS1ANT Stﬁﬁ f Call Center, Live Chat, 81 Telegram Banking
Services IR RUT §WHATES
-Rewards & Loyalty Programs - ﬁﬂ'J'FﬂiUED Zﬁ%g §ﬁH§jLU
S1mi4 |
-Financial Literacy & Advisory Services - Y1 SMITHUTU‘Iimf:Q UHAGHS § ﬁijﬂj[ﬁ n\ﬁﬁﬁ"li
[pUlpRLIIMIA |
m. ﬁ'li[}ﬁﬁ[fﬁ"ﬂtfn 34 W ( Risk Management)
HaINRS: hapaasaamimimmamiiminauivignia Samiduviigi
(Financial Fraud & Cyber Attacks) | |
-AML & Compliance (Anti-Money Laundering) - MSIANHSINEMBIUG3ANIU A
s AYN (NBC) SY FATF Guidelines

-—

unti §g suatasinufivhayn

Bokal]

-Cybersecurity Infrastructure - ‘iLﬁLm fU Al-based Fraud Detection, End-to-End Encryption Iaﬁj
mimiuaugmIniigia

-Data Protection & Privacy Laws - {MINEUG LN fu'ﬁ ﬁﬁﬁSiMﬁﬁﬁ”‘lﬁn\ﬁ §UJH58 XISh|
-Stress Testing & Risk Assessment - ﬁS’]MIﬁi;i Stress Testing §Y Scenario An alysis iﬁﬁjﬁw
AlgMSAWwN N

AITUBAGSIAIGU 84 MSANNAmMEm

mogamiEAignanlimigmeuIgRign (Digital
sHB

Banking), {1 111 ﬂljUgaIfLﬂﬁS’ﬂJ{fﬁ; RIUH S (Customer Satisfaction), SﬁngmfmTUﬂS
Al (Risk Management) A MIUAMEMNIS NLUmSﬂfﬂ sl EU 'é‘ﬁﬂ PﬂULU’rj‘ﬁLUfﬁﬁ
MSSRENMII SHUAMANTS FinTech IRUANRIAGITS

So
oR
S

D
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m..m mss@s%éﬁams@ggml&ﬂs
A. mmanAgUiiia
aomipiioimgimiviioansmsiBgtinmmuidliogice aom dv gk
qsHsigmipvpkasmstiigin BgtinmmutivgAisandsd micnownsms
(Resource Allocation) [T Stﬁtgjémy?ﬁfwﬁ‘}m SIRCANIMYS
9. mivhicAnsmsmulgmhaynnmi
a1 U g4 mshanamionownsmsans gisiakidwinhiimingoms
-Uig'ﬁ?iﬂ 38T (Digital Banking Investments)< | |
FR5unail Mobile Banking, QR Payments, S4 Online Loan Applications TEU}UIEJ SLUL{TE
Ay
-UIRB{UA§ Al-based Fraud Detection & Risk Management 15 8] Mimium §A wiignin
—Mliﬁ RN S (Loan Portfolio Management) |

-MIAGAG Ujﬁ?ﬁ“l igime Housing Loans, Business Loans, S Personal Loans
VI armUSIINOWURETMIRIRANAS RgjunminAui nwaknihHAS senSuR
A |
MIRIUNG h_:_ﬁ Min LE A §ﬁji (Market Expansion & Branch Network Development)
uifiaanad Saafrvamm atv B Ginmargmsadts
ARSI Afil Corporate Banking & SME Lending Services iﬁﬁji [ﬁﬁﬁg Iy X ﬁg 9
. thét}Lﬁhun SAWw ShMIAUARANGIMA (Risk & Liquidity Management)
—”ﬁiLﬁt‘ILﬁﬁUn SAWw (Risk Assessment & Compliance)
-Mif{J{UAS Basel Il Risk Management Framework 11 5]M 1Rt an Sagiimn
-H]1% Anti-Money Laundering (AML) & Counter Terrorist Financing (CFT) Compliance IEH?]
m{m ﬂHSIﬂﬂHIﬁmUﬁSTmifﬂﬁ"]
-MIA ULﬁ xIq8) ULG] A (Liquidity Management)
-"WﬁﬂUﬁ Capital Reserves iﬁﬁjm SIMIL ﬁgﬁ AN ULm ﬁNLHWﬁHﬁSﬁ S
-M{J{M Y Asset & Liability Management (ALM) il gjmuthsmuf{mainsms
M.MIGH ﬁj'g il Efﬁg JUMASIUNAHDIAS (Strategic Investments & Partnerships)
-MIN M BWUMMER S‘Iﬁ'ﬁﬁ§ifﬂﬁ WO SWIFT, Visa, MasterCard IEH}UIEQ SAMIGLUIY
RINIMIUNS g NAHSINEY
-ANG ﬂjlﬁ'g:ﬁ?ﬁ? W FinTech TEH}UI& RIhAYR ﬁﬁﬁufjm Blockchain Payment Systems

AN ARR{ABUISURYSAR Chip Mong Group IR H{UIRS{URI §MNIUEATHRAMN
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MIUEA G RU §X QS{EUpREAsUiimigmy m maoas:
9. MAUKITATSMSARIUNIIMIL 1D Digital Banki;lg, Loan Services, 83 Market Expansion®!
9. ﬁ'ﬁLﬁ'[lJLﬁﬁtm§ﬁ‘UJ §ﬁf\ﬂf‘5[ﬁ1ﬁ5 IUQJ'LUﬁdSQ AML, Basel I1I, 88 Asset & Liability
Management (ALM)
M. MIGH ﬁiggf—ﬂﬁfﬁg% MOMAIUNAH ""ﬁﬁ FinTech 83 International Banking
Partnerships |
miannsiuhstiiniais: asiajasmi du §h wsugmaiasinhdgpiviimia
isiagth tt’nwr@mﬁ}mﬁm{nmﬁmé §ﬁm1mﬁmhm§ﬁwuhﬁmswﬁ?g}mm |
| 3. miviRaRGanN Shinhayduaasimi v g
asmi DU G4 oswAigsiddakn Shinhaydd iBgitinmagimiuaHAtns
SunifndRpIUAIZSY
o.mivifaRdanRay Sheh '*_.ﬁ
Gl U Bk msuila dlaR Svhaydogstimoyie
-RUNRANAS (Loan Services)
) ﬁﬂljﬁ AN S Housing Loan, Business Loan, Personal Loan i WHEm MM nL nn
itk
. mswﬁgﬁmmmmﬁmmsm NN (Online Loan Application System) iR U
sinmnAaImuisiina
 MTAGHPSIMIRNN P SN SME IR E]TimmiiAygo ShunjyY

3

-QR Payments & Digital Transactions

. UTﬁﬁLUﬁgUﬁLm fi QR Code Payment System Iﬁﬁjﬁ{@ G ﬁﬁﬁiLﬁﬁﬂﬁLmﬁ 9

o NI Visa, MasterCard 831 UnionPay 15 6] 0{f AUAM MUR{MAHSIENA

« HSifiContactless Payment &4 MIT{{T{N AUE-Wallet Integration 1 E]% A5 AN W{AINT
-Online Banking & Mobile Banking Services

J Uiﬁ £ Chip Mong Bank App IR UILGLG] (Ut LH‘IU Fund Transfer, Bill Payment, Loan

Application, QR Payment*]

« HAIZJUAS Online Banking System SRUMGHTMAINS 247 1REGINMAgIMI
HADRS
Uiﬁ Al Chatbot & Virtual Assistance tﬁﬁagwﬁﬁﬁﬁsgﬁmisgmﬁﬁmséhwﬁﬁg
HSENM |
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v.yuingiiusom fu Gk uilasdatn Shivhayd
-qﬁﬁﬁiLHSiS FinTech S§ Digital Banking
o AgMANUEAIIFINEAGERc wxASasIsulueaid B-wallets, QR

Payments, S¥ Online Banking*]

c aomInSIBmamaahmiguid  ifwavShmmdimavignisnma iy
uifisudgmng
-MIUAAUIRNSH ABA Bank 8§81 ACLEDA Bank
o ﬁSTfﬂTfi‘:]ﬁuUfﬂ ABA Bank 8§ ACLEDA Bank HWSFﬂTSﬁB:Bﬁﬁ?ﬁ?UJ Digital Banking
BIGnIAt DU G (pitauila 1whin mmsmﬁnn'{pﬁﬁm%ﬁm
o MM RUseu fid QR Payment S Mobile Banking LﬂﬁiuﬁmwmﬁpijUﬂﬁHL [nfaliat~
SRS
MINANMEATES A MSMATAN:(HR
e Loan Services 81 Digital Payment msm;wmﬁ smmmwwm@ﬁmﬁﬁtmhﬁmmﬁ
J ﬁ”lffjﬂ.li Cashback, Discounts, S Special Offers i5lic0 QR' Payments S Digital
Transactions ms@wmﬁmmﬁﬁﬁﬁsﬁﬂﬂ
-minfAdRnpiHgih A
o INWNAMIY Visa, MasterCard, §% SWIFT G1A1 50 §1 MGG IRNMIG N A

_433

HSINA

o TIANM Si;mﬁiﬂ?mﬁ&uﬂﬁ@f,ﬁ International Remittance Services IEH}@WH%SD’S@
§ﬁ99mmﬁﬁumm |

IUBARSIAN U Uﬁ ’WSUg Ay Sﬁiﬁjﬁﬁ_‘ﬁ iﬁﬁjﬁmmﬁ[ﬁufmi 508 S@@

M MR umsUs gﬁ?y 18u, Shiunauinhaldipi
ROOARUAINS IS Loan Services, QR Payments, Online‘ Banking & Mobile Banking.
yinguiin: miTAciPsis FinTech, MIPARUIRRMYWESO MO, ShminRa
§anid
MIHATROARUTARIS I NSIFuS
SmigwavlhagimisiSuisipid
a. mufubamanfiadgprvansimi fu i

ase du G0 msuilaizsmin@adin ildioinmagimmddtsiamuwhaimi
Rumsiinuatidwiinpigaghy min@asahant miviggana, ATM, famind

ZLD.

U g4 muwhaamiiunsmniguaa

=
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9. MINARANS §4 AT™M
asmr Gu g4 osofiavamm ATM Shang) ilghifmwimhaganimimsmo
MR UGN HATES Y
-miviiaanag
o M1 U G4 msuiguanard isiGanAinm, ieai)unu, 1egmatuk Shisy
"’rmf'zﬁjﬁﬁﬁjgmtmﬁﬁgmmmiﬁﬁ@gé‘ﬁﬁﬁﬁﬁ8'1
-‘Eﬁsmfﬁnﬁumm Automated Banking Branches iy ﬁUJHﬁgﬁS {fmmLUﬁUﬁf‘ﬂf
QSIS nguRSImI
« UIR5 Business Banking Centers &{MUMEIAYH 4 sME ifgjgmifan S
RANS1SY
-min{fAunmen AT™
o UigutNA]S ATM 24/7 181AUSF{URRS SURNII]UL T Acon Mall, Chip Mong Mall,

3

[}

S Super Duper Supermarket ]

« §05TIAJN Cash Deposit Machines (CDM) TR {1 WHAS R SHOMAIM AN S] YUR{MA
MSWBSEINGGUEIMIY

B MNANMHASESTY

noimiiy ghasugigugaahoilidaanneidast Shdimradisugys

Bl AgaImivigy
-RoRpwmsUAMMesky §umitd Digital Marketing

o ﬁ“IﬁU?LG‘IﬁIJ' Facebook, Telegram, LinkedIn, S8 YouTube Ads Iﬁﬁji[ﬁﬁﬁgﬁlﬁﬁm g

BRI URAN: [URRTUIRR

UIE ﬁmﬁﬁmuiuﬁjmnmmﬁﬁﬁﬁs
ﬁn QR Payment, Mobile Banking App, S4 Contactless Card Payment tﬁtﬁt}m )| ﬁ[}:ﬁ
”m-mﬁﬁsﬁﬂ
e §FU Financial Literacy Programs iR gjHUIHASRsAfiishuimi Shmifptipkdingi
5]
m.%ﬁsmmﬁfgjﬁsmﬁ
Gl DU Bk wsidsmindigataagoms
—ﬁiUngﬁﬂZ“l SH ATM ggﬁﬁ’[}ﬁgfﬁ‘iﬁﬁjmSTLTISSufﬁ”lﬁ[ﬁ[ﬁlfﬂfaiﬂmir’ﬂﬁﬁmﬁmmims
mSin{uI
-MIGRN ﬁgfﬂgw FinTech iEEﬁUiﬁﬁ Digital Lending Services §4 Online Financial Advisory

Services
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-MAIUNAIDT Al & Data Analytics 1HE]R U At SUI I UHASE S
apumnusaiERnRRTRNIUA Timi HU §h msitsmivigsana) AT §aRA
mmHﬁQNSU‘JN]UﬂU Digital Marketing, Product Innovation, SH Financial Education®l wein
[ayss: §ﬁﬁwmsmssiﬁﬁnmﬁasxsmﬁﬁsﬂngmmﬁqmﬂ

u

m.c msﬁﬁsaesamswaml&s
A. minfiavamaualdaunnme Ju §i

HQIMINU ﬁ:ﬁmSﬂLﬁﬁNH;ﬁfﬂ hua AMUI: FﬂiU%ﬂ sUM{U(Training & Development)
SumARGIESMEN (Career Growth Opportunities) IREI MM S§iMHsipiRsMILIG ANy
MS{UifIT

9. MU UMY (Training & Development Programs)

IIMI QU IH:ﬁ mSHSfﬁﬁﬁ?ﬁUﬂﬂZUm UHGM:

-AIUAN UM m%ﬁﬁUigM gy (Technlcal Training)
. Ulﬂ?}ﬂUﬂJn URGATN Digital Banking, FinTech, Sh Cybersecurity iu&ﬁiﬁ?jﬁ“lﬁﬁ

A}
[esvigaignIwau eI ShHACRS
J f"&jﬁ?n\ﬁ 50 Mobile Banking & Online Banking Security INB;]UIﬁSLUﬁEEﬁ”I NERMIGH
AYSHACHS

3o
UW

-MIUAN UM mfﬁﬁiﬁm fngH
U £ 0 Customer Relationship  Management  (CRM)i R Hjﬁ ug

p i

NS (Customer Service & Sales Training)

°
-C
93
o
-]
=
c
=5
-5

A fifl Anti- -Money Laundering (AML) & Fraud Prevention iNHp]MN MIvMmn A
i

UM miﬁnf‘ﬁﬁ-ﬂa f (Career Growth & Leadership Development)

HQIMI RU Eﬁ‘l 0] SUI& HAM Nan%jﬁJ’LH‘IUQQ ﬂjﬁﬁuﬁbﬂ :
-ﬁﬁ?ﬁ Leadership Development Program

P
3]

o i 2mes %qg (07t Qjﬁ finnkis @ﬁ?ﬁj LIJL'ﬁT.IiL'ﬁﬁ (Management Trainee Program)*]
« UIRA Talent Development Program 1B RIAUAMGATE NS AITRMNY

-MIUAGAT @:Hﬁg NS (Employee Engagement & Motivation)

Cal W)

° ﬁm Performance-Based Incentives & Bonuses iﬁﬁji U nen ﬁij 1’@ ABEISMIUNN
itk
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o UIRG Employee Recognition Awards Tﬁﬁjij MR RIT 314

m. iR sminAl 2JHSYAR (Future Training & Development Initiatives)
-Uiﬁ §1 E-Learning Platform iﬁfzﬁﬁ-ﬂ wya ORH Uiﬂ SMBHSGNM
-Hﬁfr%j Al-Powered Training Systems iﬁ&ﬁtﬁﬁ S{u ﬁ?gfﬂ NERMIHSINS
QURISAXIN o)) ‘EJIU Iﬁl‘ﬁ (011N ﬂLE i Neamnun [GAMYIW Z‘ Training Programs, Leadership
Development S Employee Engagement Initiatives tﬁ%ﬁm SINSSIM THAT Zﬁ-ﬂﬁ n Sumix Sig

W N[ SUIET
3. mufmauigalendicughismiygaaruaanmi iy g
Il bS] 'E;fﬁ ’WSHﬁij Mobile Banking App, FinTech Integration Sh Cybersecurity
gimaimissinit smiwgan{aiwpin mudimauigh AlSN 30 BIURTESIAT MG

._..
=Cce

sioambigansgs
9. tﬁmﬁmmﬁLULm ﬁljﬁ'lﬁ‘%iﬁ.j)[‘] (Mobile Banking App)
AdnsanmmPimahEIMIHSENm

HAUIUNG S UIRSMMNWRY U NNTHATE

Eo

ifangignsmi v §h Hyigs
-Chip Mong Bank App AH UiLdL fUty LHHJ' Fund Transfers, Bill Payments, Loan Applications,

SH QR Payments
oRsiiaannSmussenmithw

-E-KYC (Electronic Know Your Customer)

gsoimsiFanuunnmIY
-Multi-Currency Wallet AR G0 03T wuiig spamiiuudmingithd4

. MIGH NggmU“WUﬂ;{n ﬁ‘{lﬁ’s FinTech (FinTech Integration )
HnLUI[iﬂué Mliﬁﬁﬂﬁ“lffﬂﬁuw FinTech mﬁﬁwmmmiqmgﬁgﬁ §ﬁjiDlg1tal Banking

3&

AHSIMBSIHA

ifanegignsmi v §h Hyigs
QR Code Payments %Pﬂm[ﬁ QR Payments 1§Hj%ﬁﬁmﬁ Supermarkets, Restaurants, S

irgni

-7}

Online Shopping Platforms
-Integration with E-Wallets (Wing, TrueMoney, Pi Pay) nUiﬁ SAND [Uui'ﬂﬂi”ﬁL

) ﬁILU 38) U‘[fﬂ A9
-Partnership with Visa & MasterCard '%Uiﬁ SAMMNW{R AR mﬁ[ﬁ[’m fU Credit Card & Debit

Card Services
m.ﬁﬁﬁfﬂ ﬂUigﬁ?Qﬂtﬁﬂ;ﬂf’g ( Cybersecurity & Data Protection )
HawinRs: miniudvgmiviiginfndhnyonjomall SamibinnadgSwy

=

angtiunsim U g msigs
-Multi-Factor Authentication (MFA)UiESﬁﬁﬁmﬂNLmﬁme EULUﬁg Mobile Banking“
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-Al-Powered Fraud Detection %LUﬁg Machine Learning & Al Tfjfﬂig Njém Wk GU@ il

INAUIENEUNIMIR
-Data Encryption & ‘Blockchain Security %HS}@UW
GsSwnAdHsY
pIUGIAT BU 8k asigd vigaien3tcn
-Mobile Banking App AIAUYUS AN TSHATRSY
-FinTech Integration AGHEY 'iﬁgfﬂﬁuw FinTech iEUjUi
_Cybersecurity AMIMIGansUiignia ShdgSwni
mudimesvigaignis:msifd)] aomi fu §
Ayt Shusksmnigugan mﬁmﬁg%ﬁﬁ U
| n.mmmtﬁmﬁgﬁﬁﬁﬁ SIURIESIAT RU G}

ﬁ?gﬁ End-to-End Encryption iﬁﬁj mimi

v RHfHSigW g an[AIURIgSMET: 2

—

SuRgmnIuhEIAIY
S
i mouARuithah Fgpilimigs]

[ox¥)
s JE6D

3
)

W
Utﬁsusﬁtmm 1N AYHACESY CRM fﬂ?ﬁﬁﬂ]flﬁﬁﬂjﬁST”ﬁﬁLf'i@ﬁmiLﬁiiLﬁﬁ§mﬁ§sﬁfﬂ
ywHAdEs Wgfmpmnian:pd Shaanmuidtsga

9. ﬁ]TanajLUf@ Customer Relationship Management (CRM)

asmi fu g4 msusiauis crm RgiuIRsSURSgmnakmich g grAdas:
—iLideuMlﬁlj AI 88 Data Analytics i CRM |

. i cRM uREO M vERmoTmatsSwHASHs M dauRRYRUgS
WA MIUATHATRS

200

J TU? Machine Learning iﬁﬁjm G¢d] S5

e Personalized Banking Experience
o AT HU B2 GO MEIAYUIMIAMAIZS (Tailored Financial Products) IRYJI§WHU

e D

198 hagimnuHASRS
J f—ﬂﬁijﬂlj Loan Offers, Investment Plans, S Banking Packages mUmQRﬂiLUﬁUﬁmi

oD D

RImiptuHASRS
-Multichannel Customer Support
J UTEE\ Call Center 24/7, Live Chat, 8% Telegram Banking iNUJPﬂ Uiﬁwﬁjﬂ,ﬂiﬁﬁﬁ S

MsuN S
J mmmim‘qw Facebook Messenger, Telegram Bots, SH Online Chatbotsiaﬁdﬁtﬁﬁﬁg

Bsaumisg AN SIUT
u.migiishayulgeidiimmaia: phioasatts
NS SUAYIRIAN (ARIUAIHASES (Loyalty Programs & Rewards)
« GUMIUEN:TY ST (Loyalty Points) A UHAS R SIR B asiuhAgn S MY
9

n
. U‘ig ﬁﬁiﬁﬁ Cashback Rewards & Referral Programs iﬁﬁj NAR )| HADRS ﬁ
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-Customer Satisfaction Surveys & Feedback Collection
o HAAU[ARIAHAGRSIEMI Survey & Feedback Collection  HY[IANUGAIANGS

TURTHATRS
« (i NPS (Net Promoter Score) 1B gjhwaigHASEsiRuingnSasuiauhnyy

-VIP Banlking Services .
o fj fU Premium Banking Services fU{H) UHABRSIRUMSAMNSH ( High-Net-Wort
Individuals - HNWIs)
o Uig §1 Priority Banking & Dedicated Relationship Managers iﬁ&ﬁﬁ Uieoh Ay mg S9
m. madimasugaiensiidiinny crm )
-Mobile Banking: Integratign .
e CRM [URIEIAI §iU 61 [§INSUNIUMYW Chip Mong Bank Mobile App IHH]F W
autglRhmn(dimaunHsgnm u
o HROH Sfﬂﬁi[ﬁ Push Notifications, Real-Time Alerts, 83 Transaction History Tracking
ifgimuthsRvimiuags
-Big Data Analytics for Customer InZights
« {{Big Data 11§} A AN ACustomer Spending Behavior SRUIR ATAINGIMIMEA{GIMIY
o ?ﬁ']ﬁﬁ']ﬁ[ﬁLm fUstud Loan Repayments, Mobile Banking Usage, SH Spending Patterns
iBgiRnnaun e Suigy
-Cybersecurity & Data Protection in CRM .. ]
o MM S§I Customer Data Protection & Privacy Compliance 1HYJIfNG S‘ﬁﬁ'sjiU fUH
XIS
. LUﬁ§ CRM H]S'rﬂiﬁslfﬁj End-to-End Encryption, Multi-Factor Authentication (MFA)
84 Al-Based Fraud Detection {Hg]Mimi{m:QAUAUEMITTINIR
MIUHA GIAN U 'U:ﬁ ] SHﬁf%ﬁﬁ SMIWg ﬁﬂLﬁg%SIEHﬁﬁ{@i;ﬁﬁﬁgﬁﬁgﬁ SMy
{W: Customer Relationship Management (CRM), Data Analytics, 84 Digital Banking Integration
—I[ﬁ Al & Big Data Tﬁﬁjﬁ UghiaNG §L‘T§ fUNY (Personalized Experience)
-UIR# Loyalty Programs 188]fimuA 3 sntwifiahaimi
-Mii{J{MN & Mobile Banking & Multichannel Support 15815 230N AYH I MBN{A I
[
WA SIS MSFWMNH TN Bu gk moutisiuhagradas §he

HADESE I

D3
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m 0 & megaits) Sonwaigmiugsgisemiusganiss
A. mirgaflnjugRnisMIygAmAITREIA] Hu 4l
nSMI Y i msusigiismiwganjymui: migahSayugiuigsmishwid
Key Performance Indicators (KPIs) iﬁfzﬁﬁ UJﬁ%HLUﬁQJ'Qm nigun iy §ﬁﬁﬁf%j§mﬁfﬁ§‘1
9. ﬁ'IﬁLULG'I tJ Key Performance Indicators (KPIs) q_ﬂ mih lﬁﬁ
HQIAN U Hﬁ TLU KPIs fNB:]ﬁ lﬁmB’NB’QN uusg ﬁﬂLfU”WB' ijr GYjns
-KPIs NL‘H’IUMIﬁfUﬁﬁ'gﬁJ Digital Banking
o U%Sﬁﬁa X STUQJ' Mobile Banking (Active Users)
e Transaction Volume — 0°S SLUﬁUﬁMIIQ FRMY Mobile Banking
¢ Customer Satisfaction Score — nLHnm mﬁﬁﬁﬁﬁﬁ sGim: LUﬂ SR
-KPIs NLB"IU?TITLH ULﬂ AUMSAW (Risk Management)
e Non-Performing Loan (NPL) Ratio — HLMIUFLﬂ UiBUHADSE S
e Loan-to-Deposit Ratio (LDR) ull mywum ﬁm AU §h
-KPIs NLB"IUMITT EUﬁﬁH IMNIN m ﬁﬁﬁ ASHs (Customer Experience)
e Net Promoter Score (NPS) — fU'g K mﬁﬁﬁiﬁjﬁﬁnﬁﬁﬁﬁ SHNm Nit. Lﬁﬁ SHEIA
e Average Resolution Time for Customer Queries — 1) [Uﬁ’ﬂﬂiw WaUTHAHATHES
e Customer Retention Rate — MATWHATHSIH ﬂIU§’ILU’IfUﬁ AgusIAmit
UN TﬁﬁﬂLﬁ‘jLﬁﬁﬂSﬁjmgﬁmiﬁ smtqumgg
HIAINU BR O SHgfg?ﬁmLfgm swagmn ildipafSajugRuinsmityg Y
-mimaggswilimin
« 11} Big Data & Al iigfimamitnoigsisiavimimas
J TLU Automated Reporting Systems i Hj 2Gam UG mmﬁiﬁgwﬁﬁ‘fz 9
atiin i8S QIMNW Internal Audits
e 118 Internal Audit Committees Iﬁﬁjfﬂ SINSSIMNHSINYIg Sh we ﬁﬂLfg“l
o U’Igﬁ Compliance Monitoring Systems iﬁﬁj‘iﬁ‘iﬁ @Lﬁﬁﬁﬁmim SO AN U
MUY UERIUNUNIHATES
J LUﬁ§ Customer Feedback Collection £115 Mobile Banking, Call Centers, S4 Social Media
J Uiﬁ £ Annual Customer Satisfaction Surveys Iﬁﬁj £ Apue AianiSHATHS
-MINWHRGURUAMIUNURDA
«i{ff Employee Performance Scorecards 1HgNWATEMIMIUADARMIHSIAIRSMI
g anag |
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ald

. U‘igﬁ Training & Development Plans INH[IRUEIBRMAUR A NLH]ﬁFﬂfm 2]0'18@
Ui
a1 ‘EIU T;ﬁ,j mSi[fT KPIs, Data Analytics, Internal Audits, S¥ Customer
Feedback i Wwalg i gRuiGsmMItganjag
-Digital Banking KPIs — imaMIJ{m A i miHs §nm
-Risk Management KPIs — &0 SqjH{MOAN U Samnfiimansms
-Customer Satisfaction KPIs — ) Lﬁﬁ‘fféU ¢hianGSHA0RS
MIRAISAIUgRNIRSMI AN INIS: MSFWMNIN G HU 8 MoUg
HAlgIMuiRSMIWg Ayt suigma
2. iRt smIy g aguRTIAT JU §h
IEMIHU 98 SHYIgMIREUIRSMIWGANAIUngS iigitinmargimidine
SwifwavigiShugnunuy miaaguisEsigmuiianygoyhoaimy:
9. MiMaNgRN fhadgRnuirsmiptal
Gl DU G iimimaugRuigsmipuEhmeinkimys

GIZ

-Key Performance Indicators (ISPIS) Analysis
e MIMBINS fﬁggﬁ U ﬁfﬁﬁfﬂ giw: KPIs ﬁvﬁfﬂ Loan Performance, Customer
Satisfaction, S Digital Banking Adoption®
o TL’LQJ'Data Analytics & Machine Learning i Ujﬁ nnasfsaS ISR Nm SGamUm g nn
HOIhivE
—Finangial Risk & Market Trend Evaluation
o IMAfN Risk Management Frameworks iﬁﬁjifﬂ’ WaUS M AW ﬁfﬁﬁ 9
o MIEY fift Market Trends & Customer Behavior I;Ujf AUEIIW SN Lfg 9
V. miA ﬁIL‘Hﬂﬁﬁ SMIWg ﬁﬂLﬁIiﬂﬁ]HﬂIn an: 9\3\}]1
QI RU Uﬁ msin N{EIW G ﬁﬂLﬁf’ﬂB’i ANGNIMYs
-MISEUA n§ﬁ5 Digital Banking
J Uig SMISIUN AT Mobile Banking App & FinTech Integration Iﬁﬁji}i AMm ﬁ'[)'(g’fmiﬁﬁg
NSUGUjSH
o HAT ZjLU ﬁg Al-Based Customer Service Chatbots iEUjUig SAMMNW{RIU
MR URLRRUTINIR
o REIYUHMMITN A Loan Services iBghiwaviamipyaisaggimi
J Uig RIRUATR mtﬁ:gig SME Loan Programs & Business Financing iﬁ'&ﬁ AR ME i
Ayo4

-MiAEUINAYHATES
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o mmﬁﬁ Customer Relationship Management (CRM) System 1 E j INRIEIIUS
At SHASHSY
o Uigﬁ Loyalty & Rewards Programs Tﬁﬁjﬁq MM A . LﬂﬁiUﬁJ’Hﬁg S
-miAnguitsMiuaauing
« JMA Competitor Strategies 1E ]I MITAMHUAS AIRSMIMETAY
o UIRATRSMIT: ST (5-Year Business Growth Plan) B4 M IMAAGIESHI AR Y
m. miimasuigalenumtmianguitsmityg ANy
-Big Data Analytics - IR Y] AnMIT{M TN G MIUATHATRS
-Al-Powered Predictive Analysis - 155§ A S UUMBA YU GRIETAY
-Cybersecurity Enhancements - Iﬁﬁjm SIS giﬁgmimﬁsmm AURG §_§[U°l
fojuen ANl U éﬁf] ms@mi‘t’ﬁﬁj[gmqumpgmmw: KPIs Monitoring, Market
Trend Analysis 83 Strategic Adjustments IE5]UINMATEIMIG RN
-MiiBARYA Digital Banking {HE{UINNA{EIMIHATESY
-miiAnguRGakuUimia mYs§wavihagimidine
-MIAYUINAYHATES %Eajmﬁsmmmm%ﬁmﬁ}ﬁﬁﬁﬁm
MR gUIRS MM FINIS: MSTWMNNENA U G MOURAL inhgh
infwiiimigisiaygi
A ﬁimLEﬂthﬁﬁLﬁhun§ﬁ’wmn’mmm1 Uk
HIMI RU éﬁ MSHSIR Compliance & Risk Management Policies IEHjUiﬁ S ﬁﬁﬁm R
imin Samamssimiauphim Awthinsuadgman
'9 impusiunM [IILnULn BWUMSAW (Risk Management Policies)
asmi G §h LT‘ISHanmS“WitﬁQﬁﬂLﬁIiquLnULnﬁUﬂSnlﬁuufﬂ
-MIA ULﬂ BIMRAWRNS (Credit Risk Management)
J mmmsm{pns Loan Origination & Approval Process H1SMIfUI{BT "ﬁfcj IURANAS
1 wigﬁtmLUfgmigfnﬁﬁﬁﬁSﬂ
« N &5 Al-Powered Credit Scoring Models IR gAY B AMNUR{ASIURAN NS Y
-"Wi[ﬁﬁ[ﬁﬁtm SAWHADSHS (Customer Risk Management)
o I[fi Know Your Customer (KYC) & Customer Due Diligence (CDD) Tﬁﬁjm SIS
BT RHASE S SMaiRmM N
J Han Transaction Monitoring Systems Tuﬁjin @mﬁgm mﬁiggig?ﬁ UHGRUMA
ngshmmﬂh EU:LIJngn (Money Laundering) |
-MIILﬁiIJLﬁﬁtm SAWwS ﬁﬁi (Market Risk Management)
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. ?fﬂ ﬁﬁ"lﬁ‘[}ULUu fU Exchange Rate, Interest Rate, S8 Inflation Rate iaﬁjﬁﬁ fJ Ef Sl
[AUTARIM AWk RN
o MISIN AT Uq'g AN[EgMIMIUNSAW (Hedging Strategies JIRYAGMIMITAIIAN
viin
. ﬁ"liLﬁﬁiﬁﬁUﬂ SA UJLUﬁUﬁfTIi (Operational Risk Management)
o HS‘f;ﬁ Cybersecurity Frameworks Tﬁﬁjmimimimuﬁ ﬁﬁi:ﬂ Stﬁi@fﬁ 9
« i{{J Business Continuity Plans (BCP) IHg{UIR S (yifimnadal thensmiass RNuasn
S1Mmi |
V. MHSIRHIMUSIUNNWHSIANY (Compliance Policies)
sl EU IH}’] MISIMINMY National Bank of Cambodia (NBC) Regulations S
International Compliance Standards ﬁuﬁ e
Mgy AN RO 81 A (Anti-Money Laundering - AML)
. LUﬂ S AML & Counter-Terrorist Financing (CFT) Lnf”‘l SHS}Q SI3Y] ﬁ 11U Financial
Action Task Force (FATF)4
o H SLUﬁ§ Automated Suspicious Transaction Reporting 158’ ffg IR Ay Uiy
e
—”ﬁiLﬁt‘ILﬁﬁ g S Sw 8k )] fﬁﬁ“l f1 (Data Privacy & Cybersecurity Compliance)
o MM ST Data Encryption & Multi-Factor Authentication (MFA) {50 SILU N{EU : ﬁ
MITmTQSSUJHﬁﬁﬁ S
. Han”]ﬁuTnfU Penetration Testing iNU,jin flﬁfjﬁ'm"]
—'“Iiﬁjnjl SﬁHUTQQ mnHﬂFﬂTHS‘TE‘LﬂU
o N S'ﬁﬁfﬁ Staff Training on Risk & Compliance iﬁﬁjm SINS§IM mﬁ waviglSim

=

QREXRI

DD?V

MINNHSIANY
« UIRA Internal Audit & Compliance Committees 15 5]{5a A 3 j MM QMAHM 1A 0
SN WO SRR

m. mmBinauigalen g UMIAsIRRIM AW
-Big Data & Al for Risk Monitoring — TEU:]'Q' mgém wimSAWwSH 'LjimlifdiLHU § Eﬁﬂdiﬁ NN
S
-Blockchain for Secure Transactions — i{{J Blockchain § 41 3j{UAUFMILINiatSafifmn
-Automated Regulatory Reporting Systems — Iﬁﬁjm SIMINAM AJHR ffﬂj fﬂiﬁ NBC §% FATF
IW S WUia
RIUYA G9IMI DU G0 SORRMIAURRUNSAWMYIS: Risk Management &

Compliance Policies H G ¢

Siumiieminsnsisemimganaisasmans S ée Page 34



annsSapnies 18 VANDA UNIVERSITY
-MiEsEhuMSAwRan s fudipr s gfuinimimavihviininy
MM &S Al & Data Analytics 15H] ¢ AjS NUBUN AW |
MR Cybersecurity & AML Policies iRg]mimipAvimiviimiadmumavigna
MIHSIRIRSMIWG AN AINIS: MSMSD G GIUREE mﬁdtﬁsmfﬁmmﬁ@f

Pvia

SUHSIMNYMYAMIHGITEY
.o s-saj_gssess:eé'é'eéssz?:sms‘é’sems@sésLﬁeéﬁamsﬁggmiagssasssmas:s e

Se
MIUARIRS MIY G aN{aIUIHSIM] Hu G wsHpwnd Sogppdidsitugw

RumiTnciPsisanim ShuAtns jumss
9. mﬁmﬁm‘?mmﬁfgjmﬁsé'ﬁﬁm

o GV DU G0 MSHAIRST 1uhd
International Transfer i1 EUI?IJ LU?J HADES

LD.

ano ﬁu N Mobile Banking, QR Payment, Swift

soodmaIhinipmsinwiggu 84

msLUngmmzm
Suutfisaidmnis

LUnUgﬁ'NthfQ‘]
V. MOARTAMMANS {8 ATM
SHWHATES

e MNPATAMMANS) 8% ATM  MSE

[MES RN AYIUUTI I
e SwUIRsmiA ShmnguuiuHAttswmIG

NS N WY UARMIGUID

NihAYRaag ShnSw

)N

By
m. miaspkun SAwmhwifimaiuigaien §ilu
o GIA U G4 NSHAIZUAS Risk Management System IRUHNGANNAUNSAW 8§
[URURMIUINS Y
o o ity

o ISIMUMIAN Compliance & AML / CFT IRE]AMSMBBMaIUAS

ONUMBIATS YNUTANRMAY
G. migATahAYg Shmigrusghdsns
o GV TU G4 NSUIlakas mm:migﬁm

o NSIRSMIVIEA2MURAN NS [N m'ﬁfﬁgfw, SME 8§

AY T AT LT Qﬁgﬂ

. mmnfajﬁs sag Sutypmbupmo
o GIAT DU G OIS ?§ INARRMIHUT ShminAig uuamnygaing

- siygabEpmaiRihalmioi moiowda hipy Shminnddmnamsst
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o. muifamnif)inn Shinfiagp: g
o U gh msegumsing fumisguanmingiiad iBuuinmimaid)id Shmita
GifPsisnmIY
caomivgiiugnavShanays Shudinnaahmindiguny Thw§win
qupyauy Shivhagtiipigupuanay sy |
FUIUYA MIAUTARTR smtmgﬁﬁwmf{mmmi U gh mssivAsipin G SoyMgo
mmisRigEdcn mindadnn muubuAsEURERINRAW MiHAlgnsmsySa) 8h
miviiamnigmAaRERng aomi Ju g wismiopamaaimndangmingd
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