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Research summary

This research report is a study on “Cash Management of N.C.X Co., Ltd.” It highlights four

major points for investigation:
1.Strategies for Effective Cash Management
2.Advantages of Cash Management
3.Disadvantages of Cash Management
4.Honda’s Products

In order to demonstrate the methods and practices of effective cash management within the
company, as well as to explore in greater depth the advantages and disadvantages of the cash
management strategies implemented in its business processes, this study will also highlight N.C.X
Co., Ltd.'s products currently available in the market

The company has effectively managed cash, with leaders maintaining a clear vision for
spending and saving in accordance with defined policies and budget plans. Additionally, the company
employs various cash management methods, such as setting budget plans, devising strategies to
generate revenue, and efficiently managing accounts receivable and payable. Proper cash
management offers many advantages, including stable cash flow, clear and efficient tracking of
income and expenses, and sufficient finances to operate the business and address issues promptly.
Furthermore, the company is well-positioned to expand its business both now and in the future.
However, cash management can also pose challenges if not handled carefully. For instance,
insufficient cash reserves due to excessive spending may hinder the company's ability to address
unexpected issues, such as natural disasters or emergencies requiring significant financial resources.
Moreover, the company faces additional challenges that impact its cash management processes, such
as delays in production, staff shortages, and delays in issuing customer refunds.

In conclusion, N.C.X Co., Ltd. has implemented an effective cash management strategy,
featuring internal auditors to review reports, a clear organizational structure, well-defined principles
and vision, experienced and skilled leadership, strict limits on daily expenses, and the use of an
accounting system (QuickBooks) aligned with standard accounting practices. However, there are
some areas for improvement: the company should consider hiring additional finance staff,
maintaining sufficient cash reserves to cover unexpected expenses, and adjusting holiday policies
and salary conditions to comply with labor laws. Furthermore, the company should aim to expand its
operations and seek partners to transition from a sole proprietorship to a joint-venture company, in
order to increase profits and enhance its reputation both domestically and internationally.
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https://www.ncxhonda.com/motorcycles/kh/ACF110CBT-3CA
https://www.ncxhonda.com/motorcycles/kh/ACF110CBT-3CA
https://www.ncxhonda.com/motorcycles/kh/ACF110CBT-3CA
https://www.ncxhonda.com/motorcycles/kh/ADV160AS_CA
https://www.ncxhonda.com/motorcycles/kh/ADV160AS_CA
https://www.ncxhonda.com/motorcycles/kh/ADV160AS_CA
https://www.ncxhonda.com/motorcycles/kh/ADV160AS_CA
https://www.ncxhonda.com/motorcycles/kh/ADV160AS_CA
https://www.ncxhonda.com/motorcycles/kh/ADV160AS_CA
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https://www.ncxhonda.com/motorcycles/kh/ACF110CBT-CA
https://www.ncxhonda.com/motorcycles/kh/ACF110CBT-CA
https://www.ncxhonda.com/motorcycles/kh/ACF110CBT-CA
https://www.ncxhonda.com/motorcycles/kh/ACF110CBT-CA
https://www.ncxhonda.com/motorcycles/kh/ACF110CBT-CA
https://www.ncxhonda.com/motorcycles/kh/ACF110CBT-CA
https://www.ncxhonda.com/motorcycles/kh/ACF110CBT-CA
https://www.ncxhonda.com/motorcycles/kh/ACF110CBT-CA
https://www.ncxhonda.com/motorcycles/kh/zoomer-x
https://www.ncxhonda.com/motorcycles/kh/zoomer-x
https://www.ncxhonda.com/motorcycles/kh/zoomer-x
https://www.ncxhonda.com/motorcycles/kh/zoomer-x
https://www.ncxhonda.com/motorcycles/kh/zoomer-x
https://www.ncxhonda.com/motorcycles/kh/zoomer-x
https://www.ncxhonda.com/motorcycles/kh/ACB125CBTP-CA
https://www.ncxhonda.com/motorcycles/kh/ACB125CBTP-CA
https://www.ncxhonda.com/motorcycles/kh/ACB125CBTP-CA
https://www.ncxhonda.com/motorcycles/kh/ACB125CBTP-CA
https://www.ncxhonda.com/motorcycles/kh/ACB125CBTP-CA
https://www.ncxhonda.com/motorcycles/kh/ACB125CBTP-CA
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https://www.ncxhonda.com/motorcycles/kh/MSX125R-CA
https://www.ncxhonda.com/motorcycles/kh/MSX125R-CA
https://www.ncxhonda.com/motorcycles/kh/MSX125R-CA
https://www.ncxhonda.com/motorcycles/kh/MSX125R-CA
https://www.ncxhonda.com/motorcycles/kh/CBF150NR-CA
https://www.ncxhonda.com/motorcycles/kh/CBF150NR-CA
https://www.ncxhonda.com/motorcycles/kh/cbr150ram-ca
https://www.ncxhonda.com/motorcycles/kh/cbr150ram-ca
https://www.ncxhonda.com/motorcycles/kh/cbr150ram-ca
https://www.ncxhonda.com/motorcycles/kh/cbr150ram-ca
https://www.ncxhonda.com/motorcycles/kh/cbr150ram-ca
https://www.ncxhonda.com/motorcycles/kh/cbr150ram-ca
https://www.ncxhonda.com/motorcycles/kh/cbr150ram-ca
https://www.ncxhonda.com/motorcycles/kh/cbr150ram-ca
https://www.ncxhonda.com/motorcycles/kh/cbr150ram-ca
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https://www.ncxhonda.com/motorcycles/kh/cbr150ram-ca
https://www.ncxhonda.com/motorcycles/kh/cbr150ram-ca
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