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LnUth 2019) -

A ASTM (Budget) Atangmnismiuiia ShigiapsTmitiwndimashiddfdmi
NILUUUﬁfnLIJ’9ﬁﬂLﬁJIS MTIAGIUATANTS YAYUTS (Team I. E., 2022)9

RGBT (Budget) AthmaRjRfIn $isitsmisTm minpann iiwhi auanngh
MIGWAGARGANL SamwipAvihwisdgmn ilgapoms shmuni mLmUHtgmm
(Ruparelia, 2024)
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Bybth winpquARMIEUERMIG AMWIBRTIEN AN LY 18R ug1 1760 HEMIVATS Exchequer
MSUMMG! ﬂmﬁ%mﬁfmtsﬂﬁygﬁﬁnﬁﬁngé'qwm ApRSTmIS sATIWMINNIURIHA M
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ugh 8k LnULp;ﬁ”ﬁUmntﬁLmniUmULSﬁﬂmmﬂ 1181611837 [wAsismuubaigpnicimigl
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ARMIANNE

<t

%wznseu

o3
3-

>
&

SixtsmiemussaimesSmisansdie B e v s bs Page 6



Sapane s1eh VANDA INSTITUTE

O o

pnaimuiRigimamat) SHin SEMIMUI WU 84
qpiyiHiyh mopuuoptisTSwmangay wpUNEN

¢néshihimadinnmumiyh Shnig&ani (zhou, 2019)

{ABU1S (Company) ﬁmGLHﬁTSHﬁﬁimufngmﬂH“UJtu fUt

AYIRY]IA {MAGIANM (Team W. D., 2021)9

[ABUS (Company) At §AyzaN
pumumiiaggh samnmingn

.10 1 jss Feesasisseie

1008 atyuighilptdismmiAaims iBunagh§hiaiw
ifwAapinumisig Wooo s a.a igis: AmSiatiacia i
DaimaRis§Amingay Avtnumigiuaigd 99 ign:nsigaisimy
wigss fmel oy Saqid Rumiatifedhaiststhajying mi
YU ANGAYIS: St uAgIsARenw vifiaiomsiivuisAgns
iwags Suyfunnng (e, 2008)

LnHUWS (Company) AINSA
NRTAN thywihaiyd
i

MGiAY yAgmaman

=30
&V

)

iR Ui aisiaiwinsuaniddigue fadidhime
AY Y2RNUIAY (HAYES, 2024)

SZL

i
o
S

Ee
=
T
n

iandm
4 {RY

ﬁ.qw

B
7 =)
)
n D

|

3330.
Do
o3

B o
5

-
o3
3
QL

=
C3
-—r
0

al

Ae RN
RTNUYLIUT

2
33 ]

3
3

e

nevisd hanannindAoiiuysamachgushywes gl giuifath

ing SumsmaghglidgummimingisupundSivaigss Agmus:nolgl

iimuiw:Ronei)h YRoASNAB{UY (7Y %mﬁmammmuf yiRumstnny

fghinimAsinng wpoRusinnm iRugamoif2ignala nsuge oI ATS
IR (Neoclassical, n.d.)4

.o Esseﬁ:sﬁemssjsmssimessm
B.m9 seessssaesssﬁems
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NORa B EEIMUIARI: ((AU]AYR, 2019)9

miEiRsMI (Planning) AmBidhimismidasashnmngmnitupimndgiayo
msghmuiiin UGAMS (Friendman, 2017)
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(Cambridge, n.d.)4
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mindpm Skifigsmi hipeRykvgapinsionsiisig 1773 wyRim:nyRpw
Philadelphia Robert Aitken MIUNMNIVAS Aitken ARNYNINGGN KN ATU TN UHAT]US
IRSMISINUUGY[SIS: WwIRYWwIS:MSHAPh UG eI M SUSAYAUM T 918
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Peter Drucker - (TN SIARNITIThEA S A ST IR SR TWwm gy il mi
PUERSwEwssuy mamsibrgfasmniissmi fnh"m’fmmwfméghm:wqmv%ﬁh
Shmituipoim Uil diay (william Cohen, 2023)

Henry Mintzberg - thyAgagjS:Tginsmithaiahd mamsidnigiacmniiasmids
jusifulathaihsnmysie Gigdhdidhiminuuiguimwnsmiaividmuuivetha
Teyld (Mintzberg, 1994)

Michael Porter - GUGAMUWIRSMI SAMIUAR{UIRAIUA Porter ARNSAENNIZINAN
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UG SRS UERMNGUMIUARLUIRY (GRATTON, 2024)
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wRTIWMIAMInalY ShvamuimnwnsmigaSainAtns (william C. Finnie, 2002)4
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CULM Co.,Ltd
Budget-November 2023
25/10/2023
Driver Department on Nov-2023
Oct-2023 Nov-2023
No | Acc# | Description Budget Actual Defferences Next
Amount Amount Amount % Amount %
@ ) (3)=(2)-(1) @=E)) (5) O[5
I.Revenues
‘ 70000 ‘ Sale Revenue $37,500.00 | $37,891.43 | $ 39143 1% | $ 40,000.00 5.56%
Total Revenue | $37,500.00 | $37,891.43 | $ 391.43 1% | $ 40,000.00 5.56%
Driver Department
60100 | Driver Salary exp. $ 4,250.00 | $ 4,250.00 | $ - 0% | $ 4,250.00 0.00%
62300 | Desil exp. $ 8,800.00 | $ 9,100.00 | $ 300.00 3% | $ 10,500.00 15.38%
65100 | Road tax exp. $ 5,120.00 | $ 5,120.00 | $ - 0% | $ - -100.00%
65200 | Truck Inspection $ 12000 |$ 11500|$%  (5.00) 4% | $  120.00 4.35%
61500 | Concrete spoilexp. | $ 450.00 | $ 264.00 | $ (186.00) -41% | $  450.00 70.45%
61300 | Truck Maintenance | $ 500.00 | $ 489.00 | $ (11.00) 2% | $ 500.00 2.25%
Total driver department exp. | $19,240.00 | $19,338.00 | $  98.00 -0.44% | $ 15,820.00 -7.56%
Total Expenses | $19,240.00 | $19.338.00 | $ 98.00 -0.44% | $ 15.820.00 -7.56%
Net Income | $18,260.00 | $18,553.43 | $ 293.43 -0.45% | $207,080.00 13.13%
»Explanation
1.Desil Expense is Virable cost ($0.91/1L)
2.Concrete Spoil Expense For 3m3
CULM Co.,Ltd
Budget-2024
20/11/2023
Driver Department 2024
2023 2024
No | Acc# | Description Budget Actual Defferences Next
Amount Amount Amount % Amount %
@ ) (3)=(2)-(1) | @=er (5) ©=[6-V)
I.Revenues
l 70000 l Sale Revenue $300,000.00 | $317,436.00 | $17,436.00 6% | $330,000.00 3.96%
Total Revenue | $300,000.00 | $317,436.00 | $17,436.00 6% | $330,000.00 3.96%
Driver Department
62300 | Desil exp. $105,000.00 | $106,856.11 | $ 1,856.11 2% | $112,000.00 4.81%
65100 | Road tax exp. $ 512000 | $ 5,120.00 | $ - 0% | $ 5,120.00 0.00%
65200 | Truck Inspection $ 80000 |$ 780.00 | $ (20) -3% | $  800.00 2.56%
61500 | Concrete spoilexp. | $ 1,500.00 | $ 1410.00 | $ (90) -6% | $ 1,500.00 6.38%
61300 | Truck Maintenance | $ 3,000.00 | $ 3,200.00 | $ 200 7% | $ 3,500.00 9.38%
Total driver department exp. | $115,420.00 | $117,366.11 | $ 1,946.11 0% | $122,920.00 23.14%
Total Expenses | $115,420.00 | $117,366.11 | $ 1,946.11 0% | $122,920.00 23.14%
Net Income | $184,580.00 | $200,069.89 | $ 15,489.89 6% | $207,080.00 -19.18%
»Explanation
1.Desil Expense is Virable cost. R e 0o @ o o5, o
A ﬁf[&’?ﬁufﬁ?[[fmfg Sﬁ[[fm@fg ARATURUT
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CULM Cao.,Ltd,
Budget-2024
5/12/2023
2023 2024
N6 | Acc# | Description Budget Actual Defferences Next
Amount Amount Amount % Amount %
1) @) B)=@-(1) | v () ©)=[6-1(2)
|.Revenues
‘ 70000 ‘ Sale Revenue $300,000.00 | $317,436.00 | $17,436.00 6% | $330,000.00 3.96%
Total Revenue | $300,000.00 | $317,436.00 | $ 17,436.00 6% | $330,000.00 3.96%
I1.Expense
Accounting & HR Department
60100 | Salary exp. $ 36,535.48 | $ 36,535.48 | $ - 0% | $ 37,295.00 2.08%
60200 | Rental exp. $ 4,00000|$ 4,29881|% 29881 7% | $ 4,300.00 0.03%
61000 | Utilities exp. $ 1,900.00 | $ 2,048.00 | $ 148.08 8% | $ 2,100.00 2.54%
61300 | Water supply exp. 3 250.00 | $ 25750 | $ 7.50 3% | $ 265.00 2.91%
61600 | Delivery exp. $ 50.00 | $ 51.00 | $ 1.00 2% | $ 50.00 -1.96%
64000 | Office Supply $ 60000 | $ 53255 |% (67.45)| -11% | $  550.00 3.28%
65000 | Other taxes payable | $ 38,000.00 | $ 39,288.60 | $ 1,288.60 3% | $ 40,000.00 1.81%
61100 | Mission exp. $ 1,000.00 | $ 967.00 | $ (33.00) -3% | $ 1,000.00 3.41%
Total Accounting & HR Department | $ 82,335.48 | $ 83,979.02 | $ 1,643.54 9% | $ 85,560.00 14.09%
Warehouse Control & Technician
61200 | Repair & Maintenance | $ 19,000.00 | $ 19,828.25 | $ 828.25 4% | $ 19,500.00 -1.66%
62600 | Gas exp. $ 265.00 | $ 28524 | $ 20.24 8% | $ 270.00 -5.34%
62200 | Engine oil exp. $ 3,650.00 | $ 3,605.00 % (45.00) -1% | $  3600.00 -0.14%
62100 | Fuel exp. $ 250000|% 257500 % 75.00 3% | $ 2,500.00 -2.91%
Total Warehouse Control &Techician | $ 25,415.00 | $ 26,293.49 | $ 87849 | 14% | $ 25,870.00 | -10.05%
Safety Department
67000 | Safety Supplyexp. |$  900.00 [$ 89500 | $ (5.00) | -1% |$  900.00 0.56%
67100 | Alcohol test exp. 3 65.00 | $ 110.00 | $ 45.00 69% | $ 110.00 0.00%
67200 | Blood test exp. 3 50.00 | $ 51.00 | $ 1.00 2% | $ 50.00 -1.96%
67300 | Amphetamine test $ 150.00 | $ 165.00 | $ 15.00 10% | $ 170.00 3.03%
62100 | Fuel exp. $ 450.00 | $ 520.00 | $ 70.00 16% | $ 500.00 -3.85%
Total Safety Department $ 161500 % 1,741.00 | $ 12600 | 96% | $ 1,730.00 -0.63%
Driver Department
62300 | 62300 $105,000.00 | $106,856.11 | $ 1,856.11 2% | $112,000.00 4.81%
65100 | 65100 $ 512000 | $ 5,120.00 | $ - 0% | $ 5,120.00 0.00%
65200 | 65200 $ 800.00 | $ 780.00 | $ (20) 3% | $ 800.00 2.56%
61500 | 61500 $ 150000 | $ 1410.00 | $ (90) -6% | $ 1,500.00 6.38%
61300 | 61300 $ 3,000.00 | $ 3,200.00 | $ 200 7% | $ 3,500.00 9.38%
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Total driver department exp. | $115,420.00 | $117,366.11 | $ 1,946.11 0% | $122,920.00 23.14%
Total Expenses | $224,785.48 | $229,379.62 | $ 4,594.14 | 119% | $236,080.00 0.27%
Net Income | $ 75,214.52 | $ 88,056.38 | $12,841.86 | -113% | $ 93,920.00 | -22.59%

»Explanation
1.Alcohol test expense has wrong amount 60% from shipping cost from USA.
2.Desil Expense is Virable cost.
3.0ur Company is service company, so some cost is Virable cost
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The fiest dally planaer was Introduced in 1773 by Savne nes Pasives pom o
rhiladelphia publisher Robert Altken, Altken's LA XL
Registor was a clear precursor to the planners of
today and it took the notable function of the
almanac a glant leap forward. Formattod by weeks, The best Way to
the planner facilitated business planning and & =2
scheduling. xpenses could be recorded on the loft predict the future is to
facing page, with memos and appointmaents on the
ight. Alken was ahead of his time, or perhaps the create it
American Revolution intervenod, but his innovative
product never got traction
Willlam Cohen, PR D | oas7307202)
IN 19200, department store executive John
Wanamaker picked up the (Wdea, paitving o dally “In preparing for battle | have always
planner with advertisements from the found that plans are useless, but planning

Wanamaker's catalog, The Wanammaker Dinry was a
clever experiment that Kept the store's products in
front of customers frequently as they checked and
recorded thelr schodules Croating an organization's future is an

Is indispensable’ - Dwight D. Eisenhower

AWOSOIMO rasponsibility. In fact,
managoement theorist, Peotor Drucker,

he probable Inventor of the
familiar day planner that in
sl uned today was s lnwyer
named Morels Perkin. Lawyer
Perkin pracuiced and
Invented from his home on
Sauerkraut Lane (0o joke) In
Macungie, FA. His “Lawyers
Day" planner was Intended o
provide busy attorneys with a
muunl/nllnnul tool. He

e e LT L B T T

«

arguod that leadors should consicar
themaelves custodians of the future and
spond just as much time thinking about
the future as they think about the
presont

All too oftan, arganizations got caught up
In the momaent and faill to look ahead, The
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CULM Co.,Ltd

BUDGET- 2024

5/12/2023
2023 2024
Ne | Acct Description Budget Actual Defferences Next
Amount Amount Amount % Amount %
® @ @=0-0 | @=E)/1) (©) (6)=16)- Q)
I. Revenues
| 70000 |Sa|e Revenue $ 300,000.00 [ $ 317,436.00 | $17,436.00 6% $330,000.00 3.96%
Total Revense $ 300,000.00 [ $ 317,436.00 | $17,436.00 6% $330,000.00 3.96%
I1. Expense
Accounting & HR Department
60100 |Salary expense $ 3653548 |$ 3653548 | $ - 0% $ 37,295.00 2.08%
60200 [Rental expense $ 400000($ 429881|% 298.81 7% $ 4,300.00 0.03%
61000 |Utilities expense $ 190000(% 204808 |% 148.08 8% $ 200.00 2.54%
61300 |Water supply expsense $ 250.00 | $ 257.50 | $ 7.50 3% $  265.00 2.91%
61600 |Delivery expense $ 50.00 | $ 51.00 | $ 1.00 2% $ 50.00 -1.96%
64000 |Office Supply $  60000[$ 53255[$ (6745 -11% [$  550.00 3.28%
65000 [Other taxes payable $ 38,000.00 [$ 39,288.60 | $ 1,288.60 3% $ 40,000.00 1.81%
61100 [Mission Expense $ 1,00000($ 967.00 | §  (33.00) -3% $ 1,000.00 3.41%
Total Accounting & HR Department $ 8233548 % 83979.02 | § 1,643.54 9% $ 85,560.00 14.09%
Warehouse Control & Technician
61200 |Repair & Maintenance $ 19,00000($ 1982825|$ 828.25 4% $ 19,500.00 -1.66%
62600 |Gas expense $ 265.00 | § 28524 |  20.24 8% $ 270.00 -5.34%
62200 |Engine oil expense $ 365000[$% 360500($ (45.00) -1% $ 3,600.00 -0.14%
62100 [Fuel expense $ 250000(% 2575008 75.00 3% $ 2,500.00 -2.91%
Total Warehouse Control & Technician | $ 25415.00 [ $ 26,293.49 | $ 878.49 14% $ 25,870.00 -10.05%
Safety Department
67000 [Safety Supply expense $ 900.00|$  895.00|$ (5.00)] -1% $  900.00 0.56%
67100 |Alcohol test expense $ 65.00 | § 110.00 [ $  45.00 69% $  110.00 0.00%
67200 |Blood test expense $ 50.00 | $ 51.00 | $ 1.00 2% $ 50.00 -1.96%
67300 |Amphetamine test $ 150.00 | $ 165.00 [ $  15.00 10% $ 170.00 3.03%
62100 |Fuel expense $ 450.00 | $ 520.00 | §  70.00 16% $  500.00 -3.85%
Total Safety Department $ 161500($ 174100 ($ 126.00 %% |$ 1,730.00 -0.63%
Driver Department
62300 |Desil Expense $ 105,000.00 [ $ 106,856.11 | § 1,856.11 2% $112,000.00 4.81%
65100 |Road tax expense $ 512000($ 512000 |$ - 0% $ 5,120.00 0.00%
65200 |Vihicle technical Inspection| $ 800.00 | § 780.00 | $  (20.00) -3% $  800.00 2.56%
61500 |Concrete spoil expense $ 150000($ 141000($ (90.00)] -6% $ 1,500.00 6.38%
61300 [Truck Maintenance $ 300000([$% 320000|% 200.00 % $ 3,500.00 9.38%
Total Driver Department $ 115,420.00 [ § 117,366.11 | § 1,946.11 0% $122,920.00 23.14%
Total Expense | $ 224,785.48 [ $ 229,379.62 | $ 4594.14 119%| $236,080.00 | $ 0.27
Net Income| § 7521452 |§ 88056.38 | $12841.86 | $ 1.13)] $ 93,920.00 -22.59%

»explaination
1 Alcohol test expense has wrong amount 69% from shipping costs from USA.

2 Desil Ex

pense is Virable cost.

3 Our Company is service company, so some costs is variable cost.
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